MEMORANDUM FOR NGA-NE Board of Governors
FROM: Scott Henrickson — Secretary

SUBJECT: Minutes of Executive Commutice Meeting on February 25, 2014

1. The National Guard Association of Nebraska (NGA-NE) conducted its monthly Executive Committec
meeting February 25, 2014 at the JFHQ, Lincoln, NE.

President COL Brett Andersen Present
Vice-President Col Bob Stevenson Present
Secretary MAJ Scott Henrickson Present
Treasurer LT Doug Carlson Present
Executive Director Dennis Hayward Present
Past-President Col Keith Schell Present

2. Brett Andersen welcomed everyone.

3. President’s Report: Nothing significant to report.

4. Secretary’s Report: February 11, 2014 Board of Governor Meeting Minutes will be submitted to the
Executive Committee on February 26, 1014.

5. Treasury Report:
a. Update: Total expenses budgeted $91,770.00: FY to date-$33,599.66; Projected by end of FY-
$91,580.44 (see attached income and expense report)

b. Tax Status:
(1) Will submit Form 1024 which will meet 501(c) (19) compliance. Still working with
Rob Shafer on 501(c) (3) status.

c. Foundation Status:
(1) Will work with attorney to set up NGA-NE Foundation once 501(c) (3) compliant.

d. Discussion on current CD:; CB CD which matured in November 2013. Decision was made to stay
where it lays.

6. NGNE Executive Report: Nothing significant to report.

7. 2014 Annual State Conference
a. Golf: HiMark
(1) POC: Dustin Guenther. No issues at this time. Will register via Eventbrite.
(2) Fee: NGA-NE members $65 and non-members $75.
(3) Sponsors: Brett Andersen, Brent Flachsbart, and Dustin Guenther will draft a
sponsorship package to encourage increased sponsorship participation.
(4) There will be a $10,000 hole in one prize.

b. Business Meeting (April 26): will occur at JFHQ. POC: Brett Andersen
(1) Speakers: Grace Wasbourne: Legislative Affairs Manager, Joint Programs and
Domestic Operations. Will also invite Congressman Adrain Smith, and Nebraska State Senators: Sue
Crawford, Tommy Garrett, and Amanda McGill.
(2) Agenda will be similar to last year’s meeting.
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3) Proposed By Law changes:
1. If NGA-NE Association dissolves all funds will be placed in a trust until which
time the Association is reestablished.
ii. Non-corporate/non-military service membership. Currently there is no ordinance
for entities who wish to contribute to the Association as they are not a corporate sponsor or a military
service memnber.

c. Banquet (April 26): Will occur at the Wick Alumni Center. POC: Chris Shannon.
(1) Speakers: Will invite Governor Heineman along with Nebraska State Senators Bob
Krist and Bill Avery. Also will look to present awards to each.
(2) Retiree’s will be charged at the CPT fevel of $35/person
(3) Award Nominations:
i. Will be reviewed by the Executive Committee.
ii. Will present 1-Air and 1-Army Presidents award.

8. 2014 Annual National Conference
a. 2014 NGAUS Planning Conference attended by Bob Stevenson and Dennis Hayward. (see
attached report from Bob Stevenson)
(1) 2014 NGAUS Conference is August 22-25 in Chicago. Travel: Will charter a bus for
conference attendees. More information will be provided at next BOG meeting.
(2) 23 rooms and one “State Suite” reserved at the Hyatt Regency.

9. Old Business:
a. NGA-NE pins: Will order 1000 NGA-NE pins in preparation for this year’s National Conference
and other NGA-NE activities. Cwrrently waiting on final proof from vendor prior to ordering.

10. New Business:

a. Spring membership mailing will be sent out soon which will include: Presidents Letter, Spring
Conference flyer including golf, business meeting, banquet info, and a save the date for the 2014 National
Conference.

b. Motion was made for a $2000 request ($1500 for evening social and $500 for NGB) for senior
leader activities planned in Washington DC this April. Attendance will include State senior military
-leadership along with State senior leaders who are currently serving in the Washington DC area and an open
invitation to CODELs. One caveat to this request is the importance of the CODEL RSVP list. In order to
execute the use of the funds the CODEL List must indicate actual CODEL attendance. Motioned, seconded
and approved.

¢. Decision was made to move the March BOG Meeting from 4 March to 5 March as a result of the
LEAD dinner being scheduled for 4 March in which all senior leaders are invited to attend.

11. Event Update:
a. March’s Officer’s Book Club: Date is TBD and the topic will be “Shared Leadership in the
Military: Reality, Possibility, or Pipedream?” Scott Henrickson will be hosting.

S(%t?ﬁennckson

Secretary, NGA-NE
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